SBLL Board Meeting Minutes

Sunday, February 2, 2025

Attendees

Derek Marinaro Luis Cifuentes Matt Field Mark Miller
Ryan McClelland Ashley Smith Keith Dymond Greg Mongiello
Anne Brown John Staub Chris Bittenbender Will Brown
Danny Kutrick Adam Transue

Agenda

Last Meeting Follow-up

1. Minutes approved from 1/5/25 meeting
a. Ryan motioned, John seconded

New Business

2. See agenda attached

Notes

e Derek called meeting into order
e Treasurer's report

o Split account into two - General account (checks, larger purchases, 2
signatures), Debt card account for quick small purchases

e March 1st will be latest for anyone sponsoring a team



o

Push sponsors to fall ball

Anne to make sponsor letter with EIN on it

All-Star t-shirts with sponsors on back

Catchers equipment for softball minors and for baseball minors

Talked about using Stroudsburg facilities for rainout practices.

o

o

o

Contact Rich Baker, SASD Athletic Director
Tballs for the gym floor only

Greg Mongiello volunteered to be incharge of scheduling any coach wanting
to use the indoor facilities

m  Morey, Chipperfield, Clearview

Received $100,000 grant for Morey field

o

o

Comm. Economic Development
Earmarked for Morey

m  Must get 3 quotes of competitive biding and there will be an audit at
end of process

Remind people we don't physically have the money! Will take about a year for
it all to be completed

4 items the grant will be used for is field, netting outfield fence and
bathrooms

By-laws were passed - copies available upon request

New for this year, we will have a manager/coach, parent and player code of conduct

form. They will need to be signed and turned in for us to keep on file.

@)

Any incident that occurs must be documented

Derek adjourned meeting, Anne seconded
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